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Establish your goals

As you establish your own regenerative farming goals, consider both your customers’ needs and the context of your
own business. Different goals may be appropriate depending on your crop, geography, or customer base.

pep

Choose 2 or more of the following goals: Your first
goal should be sequestering carbon and the other
should be selected from the three below.

Considerations:

= Find out what goals your customers (like PepsiCo)
have set for themselves.

= Identify how regenerative farming practices may
provide solutions to the problems farmers are facing.

= Think about what is achievable for you and farmers
in your supply chain - this may be different for
varying supply sheds and markets and a customized

Sequastaring earbon Buiding sol Erriching  Protecing &
RegenAg may be necessary. B raducing smissions e’ waarinea  sorancig

+ Define success using concrete metrics.

* S5etadeadline for yourself to meet your goals. Go to QSG #1 and QSG #2 for help getting started.

Encouraged, but not required:
TN Wantto g one step further? Help us measure (marsyed farmes
EM  lusiinoods. This will ot count toward the 2+ goals reauired above,

Quick Start Guide #1 — Get Started

You may source from multiple supply sheds, and they may not all have the same set of needs or circumstances. Use
this quick start guide to think about where to begin. Please note, this list is not exhaustive or mutually exclusive.

Which farm or supply shed should you start with? Consider one where you have...

Relevant industry or
multi-stakeholder

Strong relationships with 5
tives

An opportunity to make
environmental situation

the greatest impact

Benefit: -
The trust you have . vp‘:’ rr‘::::(w may Addressing the situation Benefit: ,:”:0/;5 ;;:’a sufm:gyﬁzfz::
previously established g, 0 ERPE DY gr will elleve negative | Youhave bullt-in partners [ggl %00 onsider

will encourage pressure an the 10 SUppOrt your RegenAg
cooperation from environment, and likely initiative.
farmers. farmers.

additional situations

bigger ‘bang for your
buck’, specific to your business

Pep,

Activity
Fill out the “Get Started” template.

= PepsiCo accepts data collected using the tools below to track the progress toward your selected goals. These tools include widely
accepted KPis and measurement techniques that will help PepsiCo gather accurate information from all suppliers.

Buildingsoil Sequestering carbon

Enriching Protectingand enhancing Improving
health and fertility and reducing emissions watershed health biodiversity Farmer livelihoods*
indicators of of indicators o Goiatiy
2 - o + Relative Poverty Level
sequestration, usingtools  using tools such as: suchas: rmar an: .
+ Direct measurement e T farmer and Farm Worke
. - - rm Tool 3
+ Cool Earm T . Farm Tool Water +" Food Secariy

Biodiversity

sequestration * Eigldprint Calculator - Fleldpri - * Land Tenure
- Fiold 0 Masket Platform  * EiSldprint COltualof . pogsico water se sttt Potontial indox ¢ Weges
soil carbon & - 15CC Greenhouse Gas i Labor Practices
(HP)
conservation (see pE. 4) ’
+ Increase in genetically Wamaen's Ecanamic
SOEED SR
tfyou have et [—

3dataneeds.
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